Requirements Testing

SQS-REQ
1 day

Course Overview Related Certifications
A one day course None
The earlier that testing can be implemented then the lower the final cost of Recommended Follow-on Courses

development will be. Errors found at the end of the development lifecycle are very
expensive and time consuming to correct. As requirements drive the entire
development sequence, it is vital to ensure that they are as accurate, complete and
consistent as possible. Any deviations will inevitably lead to redevelopment costs and
delays in implementation.

Please contact us to design your personal
training programme.

This workshop will outline how effective Requirements Testing can influence
development in the early stages and prevent many errors from occurring at all. It will
provide a framework that will enable attendees to apply an effective Requirements
Testing programme, to understand what a good requirement is and how to test it, to
understand how reviews are carried out and how test case design should be
influenced by the Requirements Testing programme.

Course Objectives
On completion of this workshop, attendees will:

» Understand what Requirements Testing is and the role it can play in delivering
effective IT Systems

* Where Requirements Testing sits in the overall testing programme and V Model

* The cost / benefit ratios that apply when effective Requirements Testing is applied
» How to identify a “Good” requirement that can actually be tested effectively

* How to use tools and reviews to add value to the Requirements Testing project

« Attendees will have worked on real life requirements definition in a laboratory
environment, enabling them to apply these principles on their return to their company

Who should attend?

Test Managers, Project Managers, Programme Managers, Test Analysts and those
who have an interest in ensuring that business requirements are met.

Prerequisites

There are no prerequisites for this course.
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Course Outline
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This one day intensive, interactive workshop will use case study based examples to cover:

The place of Requirements Testing

» The Testing V Model and where Requirements Testing fits
* Why Requirements Testing is important

« Cost factors affecting Requirements Testing

» The Relative Costs Index explained

» How to identify costs of error correction in different phases of testing
Requirements definition

* What is a requirement?

* How to define and explain it

* What is a “Good” requirement

* The individual and collective responsibility for defining requirements
Real life example

 The definition of a requirement from a real life example

* How to test requirements

* How to improve requirements

How to test requirements

*» Tools and the benefits they can bring

* Reviews and how they should be deployed

« Early test case design

» Reading techniques

* Requirement structure checklist

Case Study and Lab Work

» Turning a “Bad” requirement into a “Good” one

» Reviewing attendees own requirements

Having completed the workshop, attendees will be able to take away the examples and the checklists and structures and apply
them within their own projects to make an immediate difference to their own testing projects.
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